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1. Kputepuu u cpecTBa OleHMBAHUS KOMIETEHIIUI U HHAUKATOPOB UX JOCTHKEeHHsI, (POPMHUPYEMBIX THUCHUILIHHON (MO1y1eM)

Pe3yabTaThl 00y4eHHUs 10 JUCHUIJIMHE (MOAY.II0 OuneHounsble
Koa n Koa u HammMeHoBaHue Y y aen (mony.tio) i
cpeacTea OuneHo4HbIe CpeACTBa
HaNMeHOBaHME HHAMKATOPAa(0B) .
TeKYIlero NPOMEKYTOYHOIA
KOMIeTeHIMH JAOCTHIKEHHS
3namp Ymemo Bnaoembw KOHTPOJIA arTecTalum
KOMIIeTeHIuH
YK-1: Criocoben NA-1YK-1 - CHCTEMHBIH TIOJXO/ B - OCYILECTBIIATH cOOp, - HaBBIKAMU OLICHKH - TECTOBBIE Pesympratel  Tekymero
OCYIIECTBIISTH IMpumenser CHCTEMHBIN | IOMCKOBOH U CHCTEMAaTH3aLHUIO U MPaKTHYECKUX 3aaHus; KOHTPOIIS
KPUTHUYECKHI aHAU3 | MOAXOA B TIOMCKOBOM W | aHAINTHIECKOU KPUTHYECKHUI aHAIIN3 TIOCJICICTBUI BO3MOXHBIX | -KeHC-3a7aHus;
pOOJIEMHBIX aHAITNTHYECKOH JIESITEIIHOCTH nHpopmanuy, PELICHUH OCTaBICHHBIX -COCTaBJICHUE
CUTyalluif HA OCHOBE | JESTEIbHOCTU IS PeLIeHUs HEOOX0AUMOH ISt 3a1a4 rioccapus
CHCTEMHOI'0 MIOCTaBJICHHBIX 3a]a4 BBIPAOOTKH CTPaTETuu
noaxona, NA-2YK-1  OcymectBusier JIEUCTBUI MO pa3pelIeHUI0
BbIpabaThIBaTh cbop, cucTeMaTU3aLUI0 U po6IeMHOI cuTyaruu
CTPATErulo NCUCTBUN | KPUTUYECKUI aHau3
uHpOpPMALUHU, HEOOXOAUMOU
JUIsL BBIPAOOTKH CTpaTeruu
JNEUCTBUI MO pa3peleHuto
IPpOOJIEMHOM CUTYaIHH.
NA-3VK-1
OueHnBaeT TNpPaKTHYECKHE
MOCTEJICTBUSL ~ BO3MOXHBIX
peleHui IIOCTABJIEHHBIX
3a1a4
YK-2 Cnocoben NJI-1VK-2 - YIPAaBJIATh IPOEKTOM B - TECTOBbIE Pesynbprarel  Teky1iero
- TIOHSATHUSA: TPOEKT, . - HaBbIKAMU O0OOCHOBAaHMS
yOpaBiATh NpoekToM | [loHMMaeT OCHOBBI n30paHHOMN . 3aJ1aHNS; KOHTPOJIA
yIpaBJIeHUE ITPOEKTOM, . MIPAaKTUYECKOI 3HAYMMOCTH .,
Ha BCEX JTalax ero IIPOEKTHOTO YIPaBJICHUS, N npodeccronansHo# chepe . -Kelc-3a1aHus;
KU3HEHHBIN ITHKIT MIPOEKTHBIX PELICHNH
JKU3HEHHOT'O LIUKJIA YUHUTBIBAaET TPeOOBaHUS K Ha BCEX dTalax ero -COCTaBJICHUE
IIPOEKTaM U UX pe3ylbTaTaM JKU3HEHHOTO LIUKJIa rioccapus

NJ-2 YK-2 Pa3pabatsiBaer
U yIpaBiisieT B U30paHHON
npodeccroHansHOH chepe
Ha BCEX 3Tamnax ero
YKU3HEHHOTO IIHKJIA C
YYETOM PHCKOB MPOEKTA
NJI-3 YK-2 O6ocHOBBIBaET
MPAKTUYCCKYIO 3BHAYUMOCTD
MPOEKTHBIX PEUICHUN




YK-3 Crniocoben
OPTaHHU30BBIBATH U
PYKOBOIUTH paboTOM
KOMaH/IBL,
BbIpabaThIBas
KOMaHIHYIO
CTPATEruIo IS
JOCTIHKSHUS
TIOCTaBJICHHOM 1eTTH

NJ-1YK-3 BeipabatbiBaet
CTpaTeruio COTpyAHNYECTBA
U Ha ee OCHOBE OpraHHU3yeT
paboTy KOMaH/IBI ISt
JOCTIDKECHHS TIOCTaBICHHON
LETH

NA-2YK-3 [Tnarupyer
KOMaHIHYIO paboTy,
pacrpesaenseT nopy4eHus u
JIeTIETUPYET MOJTHOMOYUS
4jIeHaM KOMaH/Ibl;
OpraHu3yeT 00CYyXKICHUE
pa3-JIMYHBIX UJEH U MHEHUU
NO-3YK-3  Tlpeomoneraer
BO3HHUKAIOIIME B KOMaHIE
pasHOTrIachs U KOHQIIUKTHI
Ha OCHOBE ydYeTa MHTEPECcOB
BCEX CTOPOH

-0COOEHHOCTH KOMaHIbI U
B3aUMOJIEUCTBHUS €€
YJIEHOB

- BBIpabaThIBaTh
KOMaHIHYIO CTPATETHIO
JIISL JOCTHOKEHHUS
IOCTaBJICHHOM TSN

- HaBBIKAMU OpraHU3aLUuU
U PYKOBOJICTBa paboToi
KOMaH/Ibl Ha OCHOBE y4eTa
HMHTEPECOB BCEX CTOPOH,

- cnoco0aMHu MPEoT0ICHIS
BO3HMKAIOIIUX B KOMaHZE
paszHoriaacuii u
KOH(IIUKTOB.

- TECTOBBIE
3aaHHs;
-KeHc-3aJaHus;
-COCTaBJIEHUE
rioccapus

Pesynpratsl
KOHTPOJIA

TEKYILEro




2. OueHnka ypoBHsi c()OPMHUPOBAHHOCTH KOMIIETEHU NI (MHIMKATOPOB X JOCTUKEHHS)

IToxa3zarenn IIIkana 1 KPUTEPHHU OLICHKH YPOBHS ChOPMHPOBAHHOCTH KOMIICTEHINI (MHIUKATOPOB MX IOCTH/KEHHUS)

OUEHHBANMIE Huxe moporosoro IToporoselii IIpoaBuHyTHI Bbicoknii
KOMIIETEHIIH («Hey008em8oOpUMenbHO») («y0oeremeopumenvHo») («xopouwioy) («omauuno»)
(MHIMKATOPOB

MX JOCTHKEHH )
oanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO ITOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUI B 00BEME,
3HAHUH MHHUMAJIBbHBIX TPEOOBaHHUH. 3HAHUM. COOTBETCTBYIOLIEM MPOTPaMMe COOTBETCTBYIOLIEM MIPOTpaMMe
Nwmenun mecto rpyObIe OITHOKH. JormymeHsl He TpyOBIe OMMOKH. TTOJITOTOBKH. TTOITOTOBKH.
JlonynieHsl HEKOTOPbIE MOTPENIHOCTH.
Hanuune IIpu BEINOIHEHNH CTaHAAPTHBIX ITpogeMOHCTPHPOBaHBI OCHOBHEIE IIponemMoHcTpupOBaHbI BCce OCHOBHBIE | [IpoIeMOHCTPUPOBAHBI BCE OCHOBHBIE
yMeHHit 3alaHUH HE MPOJAEMOHCTPUPOBAHBl | YMEHHUS. YMEHUSI. YMCHUSL.
OCHOBHBIE YMEHHS. BrInonHEHB! TUIIOBBIC 3a/1aHUS C HE BrInoTHeHB! Bce OCHOBHBIC 331aHUsI ¢ | BBINOIHEHBI BCe OCHOBHBIE
Wmenu mecTo rpyOble OMIMOKH. rpyObIMHU OIINOKaMHU. HEKOTOPBIMU IOTPEITHOCTIMH. JIOTIOJTHUTENbHBIE 3aJaHusl Oe3 OINOOK 1
BrImonHeHs! Bce 3ajaHud, HO HE B BrInoHeHs! Bce 3ajaHus B IOJTHOM MOTPEIIHOCTEH.
MOJIHOM 00BbeMe (OTCYTCTBYIOT 00BbEMe, HO HEKOTOPBIE C HEIoUeTaMH. | 3aJaHusl BHIIIOJIHEHBI B TOJJHOM 00beMe
MOSICHEHMS], HETIOJIHBIE BBIBOJIBI) 0e3 HeI0UETOB.
Hannune IIpu BBINIOJIHEHUY CTaHJAPTHBIX Hmeercss MUHUMaNbHBIN HAOOp [IponemoHcTpUpoBaHbl 0a30BbIE IIponeMoHCTpUPOBaHBI BCE OCHOBHBIE
HABBIKOB 3a/laHUH He TPOAEMOHCTPHUPOBAHB! | HABBIKOB ISl BBITOJIHEHHUS HaBBIKY TPU BBITIOJIHEHUHT YMEHHS.

(BJIaIeHHE ONBITOM)

0a30BbIC HABBIKH.
Wwmenu mecto rpyObIe OITHOKH.

CTaHAAaPTHBIX BaI[aHI/Iﬁ C HCKOTOPbIMH
HEA04YCTaMU.

CTaHAAPTHBIX SaHaHI/Iﬁ C HCKOTOPbIMH
HCJO0YCTaMHU.

BerinonHeHB! Bce OCHOBHBIE U
JIOTIOJTHUTENbHBIC 3aJaHus Oe3 OIHOOK 1
MOTPEIIHOCTEH.

IIponeMoHCTpUPOBaH TBOPUYECKU I
TIOJIXOJ] K PELICHHUIO HECTaHJapTHBIX
3a1ad.

Xapakrepucruka
copMupoOBaHHOCTH
KOMIIeTeHII UM

KomnereHmyn pakTHIeCKH He
c(OpMHUPOBaHBbI.

Nmeronuxcs 3HaHUN, YMEHUH,
HABBIKOB HEJIOCTATOYHO JIJISI
peHICHUA MMPAKTUICCKUX
(mpodeccuoHanbHBIX) 3a1a4.

W

3adyeTHOe KOJMYEeCTBO OaIoB HE
HaOpaHO COTJIacHO
YCTaHOBJICHHOMY JIMAIa30HY

CdopMupoBaHHOCT KOMIIETEHITHIA
COOTBETCTBYET MUHUMAILHBIM
TpeOOBaHUSIM.

Nmeronuxcst 3HaHUM, YMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO /IS
pemeHns MPaKTHIeCKUX
(npodeccnoHanbHBIX) 3a/1a4.

N
Ha6paH0 3a4€THOE KOJUYECTBO OallIOB
COTJIACHO YCTAaHOBJICHHOMY AWAIIa30HY

ChopMupoBaHHOCTH KOMIIETCHIIAH B
IIEJIOM COOTBETCTBYET TPEOOBAHUSAM.
Mmeromuxcst 3HaHUM, YMEHUH,
HaBBIKOB JIOCTATOYHO JUUISI PEILICHUS
CTaHIAPTHBIX IPO(PECCHOHATBHBIX
3a1a4.

N
Ha6paH0 3a4€THOE KOJUYECTBO OAILIIOB
COIJIACHO YCTAHOBJICHHOMY AWAIIa30HY

ChopMupoBaHHOCTH KOMITETCHIIHI
MOJTHOCTHIO COOTBETCTBYET
TpeGOBaHUSM.

Hmeromuxcst 3HaHUM, yMEHUM, HaBBIKOB
B IOJTHOM Mepe JOCTAaTOYHO JJIs
PEIIeHNS CIOXKHBIX, B TOM YHCIE
HecTaHJapTHHIX, NPo(eccHOHAIBHBIX
3a71a4.

W

HabpaHo 3aueTHOE KOIMYECTBO OAILIOB
COIJIACHO YCTAHOBJIIEHHOMY JHANa30Hy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1 Kpurepuu 1 mkajia olleHUBaHUS TECTUPOBAHUSL

[lepeyenb TECTOBBIX BOIPOCOB M 3aJaHUM, ONHCAHUE NPOLEIYPbl TECTUPOBAHMS
MPEACTABICHBl B METOJIMYECKUX MaTepuajax IO OCBOCHUIO JUCHHUIUIMHBI (MOOYNs) U B
3neKTpoHHOM Kypce B DUOC MAY.

B ®OC BkIIt0YEH TUIOBOM BapUaHT TECTOBOTO 3aIaHUS:

Tunosoe mecmoesoe 3aoanue 013 Temot 1 Hnuyuauua npoexma

1.HenocpencTBeHHOE MHULIMUPOBAHHUE IPOCKTA BKIIIOYAET B CEO ...

a) [IpunsaTHe pemenus o Hayaje NpoeKTa

0) OnpenieneHye U Ha3HaYEHUE PYKOBOAUTENS IIPOEKTOM

B) COOp MCXOHBIX JAaHHBIX

r) Opranu3anusi 1 KOHTPOJIb BBIIIOJHEHUS padoT

2. Kakue XxapakTepuCTUKH OTHOCATCS K IIPOEKTY?

a) Hanmume nat Havana u 3aBepIIeHUs IPOCKTA

0) Pe3ynbpTar Ka)10ro NpoeKkTa — YHUKaJIbHBIA IPOIYKT UM yCIyra

B) He o0s13aTenbHO MOCTENIEHHOE YTOYHEHUE TTPOEKTa

r) HanpaBieHHOCTh NpOEKTa Ha TOCTHKEHUE ONPEACTICHHBIX 1ieNei.

3. IIpoexT oTIu4aeTcst OT MPOLECCHOM NEATETbHOCTH TEM, UTO ...

a) MIPOEKT SIBJIAETCS] HEPEPBIBHON JEATENbHOCTHIO, @ IPOLIECC — €AUHOPA30BBIM MEPONPUATHEM
0) TPOEKT MOIACPKUBACT HEU3MEHHOCTh OpPTraHM3ALMH, a TIPOLECCHl CIIOCOOCTBYIOT €€
U3MEHEHHUIO

B) IPOIIECCHl B OpPTraHU3AIMH [UKIUYHBI, OHH TOBTOPSIIOTCS, a MPOEKT — YHUKAJCH, OH BCET/a
UMEET J1aTy Hayajla i OKOHYaHUS

I) TPOIECChl B OpPraHM3alUU PETIAMEHTHPYIOTCS JOKYMEHTAJIBHO, TMPOEKTHI HE TPeOyroT
JOKYMEHTaIbHOTO 0(OpMIICHUS

Tunosoe mecmogoe 3adanue ona Temwt 2 Ilnanupoeanue npoekma
1. OcHoBHas 1€/ TUIAHUPOBAHUS MTPOCKTA. . .
a) OCTPOEHHUE MOJIENIN Pealn3allui MPOEKTa;
0) coriacoBaHue AEUCTBUN yUaCTHUKOB IIPOEKTA,
B) oOecrieueHne GUHAHCHUPOBAHUS MPOCKTA,
') U3MEHEHHE LIEH Ha MPOEKT
2.K BuaM J€KOMIO3UIIMU IPOEKTHBIX PaOOT OTHOCATCH ...
a) MPOJIyKTOBas,
0) hbyHKUIMOHANIbHAS;
B) JINHEHHAS,
I') HepapxuydecKas.
3. JIroboe cxemaTu4ecKoe MpeICTaBIeHUE JIOTHIECKUX B3aMMOCBSI3eH MEeKIy paboTaMH MPOEKTa
- 3TO...
a) ceTeBoil rpaduk;
0) COBOKYITHOCTb BEpIIIHH,
B) KpUTHUYECKHE PaOOTHI;
') KpUTHYECKUH MyTh.

Tunoeoe mecmosoe 3adanue ona Temot 3. Peanuzayus u 3asepuienue npoekma
1. Peanmu3arnust mpoekTa — 3TO:
a) CO3/IaHME YCIIOBUH, TPEOYIOITUXCS JIJIsI BHITTOJTHEHHS TIPOEKTa 32 HOPMATHUBHBIN MTEPUO]T
0) HaOoIeHNe, pEeryIMpPOBaHIe U aHAINU3 MPOrpecca MPoeKTa
B) KOMILJIEKCHOE BBITIOJTHEHHE BCEX OMUCAHHBIX B MPOEKTE AEHCTBUI, KOTOPHIE HANPABJICHBI Ha
JOCTHKEHHE €ro 1elei



2. Yo BKJIIOYAIOT B ce€0s MPOIIECCHl OPTaHU3alMK U TPOBEICHHS KOHTPOJISl KayecTBa MpoeKTa?
a) MPOBEPKY COOTBETCTBUS YXKE MOTYICHHBIX PE3yJbTATOB 33JaHHBIM TPEOOBAHUIM

0) cocTaBieHHe TTepeYHs HETOPAOOTOK U OTKIOHCHHU I

B) MPOMEKYTOUYHBINA U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIICHUEM OTYECTOB

3. Kakue (hakTopsl cHIIbHEE BCEro BIMSIIOT Ha pean3alluio MpoeKTa?

a) DKOHOMHUYECKHE U COLMATbHBIC

0) DKOHOMUYECKHE U OpraHU3AIMOHHBIE

B) DKOHOMHYECKHUE U MPABOBbHIC

Ounenka/0annsl Kpurtepnu onenku
Omauuno/60 90-100 % mnpaBUIEHBIX OTBETOB
Xopowo/50 70-89 %  mpaBHMIBHBIX OTBETOB

Yooenemsopumenvnol/40 | 50-69 %  npaBHIBHBIX OTBETOB
Heyodoenemeopumenvnol0 | 49% u MeHbpIIIe NPaBUIBHBIX OTBETOB

3.2 Kpurepuu u 1IKaia OLlEHUBAHUS TJI0CCAPUS

TpeboBaHusI K CTPYKType, COACPKAHHIO W O(DOPMIICHHUIO TIOCCAPHS IPEACTABICHBI B
METOJMYECKMX MaTepHajax M0 OCBOSHHUIO TUCIMIUIMHBI (MOAYINA) U B DJEKTPOHHOM Kypce B
OUOC MAY.

Tunosble TEPMUHBI JIOCCAPUSL:

bromker, nuarpamma I'aHTa, KU3HEHHBIM LMKJ IIPOEKTA, 3aMHTEPECOBAHHBIC CTOPOHBI
MIPOEKTa, 3aTpaThl, KaueCTBO, KOMaHJla IMPOEKTa, COLMAIBHBIA IPOEKT, MEeHe/Kep IpPOeKTa,,
MOHUTOPUHT NPOEKTa, COLHAIBHOE MMPOEKTUPOBAHUE, MTPOEKT, PECYPCHI, peayn3alus MpoeKTa,
PHCK, CBOJ 3HaHMI 1o ynpasneHuto nmpoekramu (PMBOK), ynpasnenue npoextamu.

Ouenka/0anabl Kpurtepuu onenku

Omauunol20 ConeprkaHue rioccapusi COOTBETCTBYET 3a/JaHHON TeMe, BbIJCPIKAHbI BCE
TpeOOBaHUs K ero 0(hOPMIICHHIO.

Xopouwo/15 OcHoBHBIE TPeOOBaHMS K 0(OPMIICHHIO TJIOCCAPHS COOIFOICHBI, HO JIOMYIIEHBI
HeJI0YeThl, HETOYHO M HEKOPPEKTHO M0100paHbl CJIOBA M IAHO MX TOJIKOBaHHME.
Vmerorcs ynynieHust B 0OpMIICHUH.

Yoosnemeopumensno/10 | OcHoBHBIE TpeOOBaHUS K 0()OPMIICHHUIO TIIOCCApHsl HE COONIOAEHBI, JOMYIIEHBI
CYIIECTBEHHBIC HEIOYETHI.

Heyodoenemeopumenvno/0 | PaboTa He BHIIIOJIIHEHA HIIM HE COOTBETCTBYET TEME CAMOCTOSITENEHON paboTHI.

3.3 Kputepuu 1 mKkaja oleHUBaHMS Kelc-3aIaHus

PexomeHja1My 1o BBIMOJIHEHHIO Kelc-3ajaHnii 0 TUCHUIUTUHE (MOAYII0) U3JI0KEHBI B
METOJUYECKMX MaTepuajax [0 OCBOCHHIO JMCHMIUIMHBI (MOAYJs), TpEACTaBIEHbl B
aneKTpoHHOM Kypce B OOC MAY.

B ©OC BKkiIIOYEHO THIIOBOE KEHC-3aJaHHE:.

1. keiic-3a0anue.

Nmerotes cnenyronme JaHHbIE:

ITpoBenenune 3umuux Omumnuiickux urp 2014 r. B Coun. moTpebOBaIO CTPOUTENIHCTBA
CIIOPTUBHBIX OOBEKTOB, a TaKKe€ OOBEKTOB HMH(PPACTPYKTYpPHI, KOTOPBIE JOIKHBI OBLIM OBITH
BBEJIEHBI B DKCILTyaTaluIo K Hayaiy OnuMnuaibl.

WNuBecTuimoHHblil OromkeT ONMMMMAABI COCTaBsUT K OKOHYAHHUIO CTPOUTENHCTBA
nopsiaka 200 mupa py6. Ilo cpaBHeHMIO C TepBOHAYaNbHBIMH pacdyeTaMH 3aTpaThl Ha
Onumnuanry BEIPOCIH B TPU—YETHIPE pasa.

Jnst Toro uToObl YJIOXKHUTbCA B HAMEUEHHbIE CPOKH, IMPHUIUIOCH >XEPTBOBATh U




KaueCTBOM MpoeKkTa. HekoTopble M3 ONMMIUKUCKUX OOBEKTOB, BO3BOAMMBEIX K OnmMmmuane B
Couwn, He ObUTH TOCTPOEHBI, a 76 U3 393 00BEKTOB OTCTaBaNM OT rpaduka
Lenb — onpenenuth, Kakoe TpeOOBAHUE K MMPOCKTY B JAHHOM CIIydae SIBJISICTCS TIIaBHBIM?
OTBET NOSICHUTE
2. Keiic-3a0aHue.
Hmerotcs crenyomuye JaHHbIE:

®a3pl )KU3HEHHOT'O [UKJIA ITPOCKTA U 3aTpaThbl.
3asep-
 Hauaine- n o N ITATO TS
POMEKYTOUYHBLIC (Dasbl hasa

Iiens (Ilkl;iil
- Al - A —

Jarpari ——>

Bpemst ————

Ienp — M3yunts KpUBYIO 3aTpar.
[Ipoananu3upoBaTh M3MEHEHHUE 3aTpaT Mo (pa3aM )KMU3HEHHOTO IIUKIIA TPOCKTA.

Ounenka/0annsl Kpurtepnu onesnku

Omauunol20 BBITOTHEHBI COOTBETCTBYIONIME TPEOOBAHHMS B MTOJHOM 00beMe. VICnonp30BaHbI
CHUCTEMHBIN M CUTYaTHBHBIH MTOIXO/IbI, IPEACTABICHO apryMEHTHPOBAHHOE
paccyx/eHue 1o npodiieme, onpeelieHbl HelH, 3a/1a41, TPUINHBI
BO3HHUKHOBCHUS

CUTYyAIlNHU, ONPEACICHBI PUCKH, TPYIHOCTH MPH Pa3pPEIICHUH TPOOICMEI,
MOJITOTOBJIEHA [TPOTPaMMYy JICHCTBH.

Xopowiol15 IIpaBuiIbHO OIpeneseHb! 1NN, 3aJa4l, IPUIUHbI BOSHUKHOBEHUS CUTYallUU.
OmnpeneneHsl pUCKH, TPYIHOCTH NPH pa3pelieHuu nmpobaemsl. [loarorosnena
IporpamMMa JIeficTBHH, HO HEIOCTATOYHO YETKO U ITOCIE0BATEIEHO
ApryMEHTHPOBAHO PEUICHUE CUTYAIUH.

Yooenemeopumensnol/l0 | IlpencraBiieHsl paccykJeHUs 110 npoOiieMe, OIpeelIeHbl e, 33/1a41, TPUYUHBI
BO3HUKHOBEHHs cuTyaruu. Onpe/ielieHbl BO3MOKHbBIE CBS3U MPOOJIEMBI C IPYTrHMHU

HpO6J’IeMaMI/I, YaCTUYHO NPCACTABJICHA ITpOrpaMMa I[eﬁCTBHﬁ.

HeyoosnemeopumenwvnolO | IlpencraBiensl pa3po3HEHHbIE apryMEHTHI 110 MPoOIeMe W apryMEHThI
0TCYTCTBYIOT. OTCYTCTBYIOT II€ITH, 33a]a4, pe3yIbTaThl IPEICTOSIIEH
JesTenbHOCTH. [IporpaMma 1eficTBHI COAEPIKUT Cephe3HbIe OMNOKH WK
otcyrctByeT. MJIN 3ananue He BBIMTOJHEHO.

4. Kpurepuu U mKajJa OUEHUBAHHUS Pe3yabTATOB OOy4YeHHs] O AUCHMILINHE
(MoyJ110) IPU NMPOBeleHUH NPOMEKYTOYHOMN ATTeCTALMH

KDI/ITGDI/II/I U IIIKaJIa OIICHUBAHUS PE3VYIHTATOB OCBOCHUA AUCIUITIIMHBI (MO)IVJ'ISI)
€ 3a4€TOM
Ecnu oOyuaronuiicss Habpasn 3a4eTHOE KOJIMYECTBO OaJIJIOB COTJAaCHO YCTAHOBJIEHHOMY
JMara3oHy Mo AUCHUIUIMHE (MOJYII0), TO OH CUUTAETCS aTTECTOBAHHBIM.

Onenka Bajbl Kpurepuu oneHuBanns
Habpano 3aueTHOE KOIMYECTBO OAIIJIOB COTJIACHO
3aumeno 60 - 100 P
YCTaHOBJICHHOMY JHAIa30HYy
3a4eTHOE KOJIMYECTBO COTIIACHO YCTAHOBICHHOMY
He 3aumeno menee 60

Jrana3zoHy 0amioB He HabpaHO




5. 3ajaHusi IMATHOCTHYECKOH PpaldoThl AJsl OLEHKH Pe3yJbTATOB O0Y4YeHUs MO
AUCHHUILIMHE (MOIYJII0) B pAMKaX BHYTPeHHell ¥ BHellIHell He3aBHCHMOM OIleHKH KayecTBa
o0pa3oBaHus

®OC comepxkuT 3aJaHus JUIsl OLECHUBAHMS 3HAHUM, YMEHUMW W  HaBBIKOB,
JEMOHCTPHUPYIOIIUX YPOBEHb CPOPMUPOBAHHOCTH KOMIICTCHIIMA H HWHAUKATOPOB  HX
JOCTHKEHUS B MPOIIECCEe OCBOCHUS JUCIHUILTUHBI (MOJYJIs).

Kowmruiekt 3amanmii pa3paboTraH TakuM oOpa3oM, YTOOBI OCYIIECTBUTH MPOLEAYPY
OLICHKH Ka)KJI0M KOMITETEHINH, (OPMUPYEMBIX AUCHUILIMHON (MOIyJeM), y oOydaromierocs B
MUChMEHHOU (hopMe.

Copep:xaHue KOMIUJICKTA 33JaHUI BKIIIOUAET: mecmosbie 3a0anuUsl.

KommuiekT 3a1aHnii IMATHOCTHYECKOH padoThI

YK-1 CriocobeH ocymecTBIsATh KpUTHUECKUI aHAIN3 MPOOJIEMHBIX CUTYalluid Ha OCHOBE
CHCTEMHOI'0 I0JIX0/1a, BbIPA0aThIBaTh CTPATETUIO AEHCTBUI

1 1. 3akoHunTH NpeIokeHne: BpemeHHoe nmpennpusaTie, peiHa3HayeHHOe AJIs
BapUaHT | CO3JaHMsI YHUKAJIbHBIX IPOAYKTOB, YCIYT WM PE3YIbTATOB - 3TO

2.Kakue xapakTepuCTUKH OTHOCATCS K IPOEKTY?

a) Hanimuue nat Hauana u 3aBeplIeHUs IPOEKTA

0) Pe3ynbTar Ka)k10ro NpoeKkTa — YHUKaIbHBIA IPOAYKT UM YCIIyTa

B) He o0s13aTennbHO oCTENIEHHOE YTOUHEHHUE ITPOEKTa

r) HampaBiieHHOCTb NpoeKTa Ha JOCTUKEHHUE ONPEEIICHHBIX 1IEJIEH.

3. dakTopsl, BIUAIOLIUE HA IPOEKT-3TO. ..

a) 0COOCHHOCTH

0) puck

B) CTENIEHB CIOKHOCTH

T') 9KOJIOTHS

4.BcTaBuTh npomylieHHble cioBa: K MmeTonam ynpasiieHus: IpOEKTaMU OTHOCSITCS
KaK _ METOZbl MEHEIPKMEHTA, TAK U METOBI.

5. K MexnyHapoHBIM CTaHIapPTOM 1O YIPABICHHUIO MPOEKTAaMU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

6. K HalmoHanbHBIM CTaHAAPTOM IO YIPABIEHHUIO MPOEKTAMH OTHOCSATCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

7. BcTaBUTh NPOIYIIEHHOE CIOBO: YTIpaBJIeHUE MPOEKTaMH MPeJICTaBIsAeT cO00i
MOMCKH __ MEXJy TaKUMHU OTPaHUYEHUSIMH, KaK KaueCTBO, 3aTPaThl, CPOKH.
8.3akoHunTH npeaiokenne : Cpena mpoekTa, NOpoKAaroIlas COBOKYITHOCTh
BHYTPEHHUX U BHEUIHHUX CHJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT TOCTHKEHUIO
LeJNed IpoeKTa- 3T0

9. BeraBuTh nponyuieHHoe cinoBo: dusnueckue auia U opraHu3aiui, KOTopble
HEMOCPECTBEHHO BOBJICYEHBI B TPOEKT MM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI
IIPU OCYIIECTBIIEHUHU IIPOEKTA - 3TO___ CTOPOHBI IPOEKTa

10. BcraButs nponymieHHoe ciioBo: [1og pyKoBOACTBOM pyKOBOIUTENS
(MeHepKepa) mpoekTa paboTaeT MIPOEKTa

2 1. K MeXlyHapOIHBIM CTaHJAPTOM I10 YIIPABJICHUIO MPOEKTAMH OTHOCSATCS:
Bapuant | a) PMBOK




6) ICB

B) P2M

r) C-PMBOK

2. K HaruoHambHBIM CTAaHAAPTOM IO YIPABIECHUIO TPOSKTAMU OTHOCSITCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

3. BcTaBuTh nponymieHHOE CIIOBO: YTIpaBiICHUE MPOSKTaMH IIPEICTABIISET COOO0M
MOUCKH _ MEXAY TaKUMH OTPAHUYECHUSIMH, KaK KaueCTBO, 3aTPAThl, CPOKH.
4.3akoHunTh nIpeiokeHue : Cpena mpoeKkTa, mopokaaromias COBOKYITHOCTh
BHYTPEHHUX U BHEITHHUX CHJI, KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT TIOCTHIKEHUIO
Lejerl MpoeKTa- 3To

5. BecraButh npomnynieHHoe cnoBo: dusnueckue auia u opraHu3alum, KOTopbie
HEIOCPEICTBEHHO BOBJICUEHBI B MIPOEKT WM YbH MHTEPECH MOTYT OBITh 3aTPOHYTHI

IIpU OCYICCTBJIICHHUU ITPOCKTA - 3TO CTOPOHEI ITPOCKTA
6. BcraButh npomyiieHHoe ciioBo: [101 pyKOBOACTBOM PYKOBOIUTENS (MEHEIKEPA)
MpoeKTa paboTaeT MIPOEKTA.

7. PykoBoauTeNb MPOEKTa U KOMaH/1a IPOEKTa JOJKHBI BIAJIETh CISAYIOUIUMU
KOMIIETEHIMSMU:

a) KOMIIETEHIIMEN 10 yIPaBJIEHUIO IPOEKTaMU

0) KOMIIETEHIIMEN 10 peanu3alnu NpoeKTa

B) IEPCOHAJILHOM KOMIIETEHIIMEN

I') UHAUBUYAJIbHOM KOMIETEHIIUEH

8.3akoHunTh Mpeoxkenne: [IpoMexyTok BpeMeHH MEXTy MOMEHTOM
(dopManbHOro 3amycka 1 pOpMaIbHOIO 3aKPBITHSI IPOEKTa Ha3bIBACTCSA

9. CocrostHus, Yepe3 KOTOPHIE MMPOXOJUT MPOEKT, HA3BIBAIOT. . .

a) hazamu

0) Bexamu

B) KOHTPOJIbHBIMU TOYKaMHU

T') 3TaramMmu

10. 3akoHunTh Npeanoxenue: KOpuanueckoe a0, KOTOPOMY 3aKa3UUK JAEJIeTupyeT
IIOJIHOMOYHS IO PYKOBOJICTBY pabOTaMu MO MPOEKTY- 3TO

VYK-2 Criocoben yrpaBisTh MPOSKTOM Ha BCEX dTalax €ro KU3HEHHOTO UK

1
BapHaHT

1.OpranuzanoHHas CTpyKTypa, Ipu KOTOPO BO3MOXKHO TIepepacipeiesieHne

4eJI0BEYECKHX PECYPCOB MEXKIY MPOEKTaMu 0e3 peopraHu3aliy CyIecTBYOIEeH

CTPYKTYPHI - 3TO

2. Y4acTHHUKH NIPOEKTA — 3TO ...

a) pusmyeckue TuIa U OpraHu3aluu, KOTOpble HETIOCPEICTBEHHO BOBJIEUEHBI B

HPOEKT UM YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI MPU OCYIIECTBICHUN POEKTa

0) KOHEYHbIE TOTPEOUTENH PE3YIbTATOB MPOEKTA

B)KOMaH/1a, yIpasJisAtonias IpOeKTOM

I)3aKa3uuK, HHBECTOP, MEHEDKEp MPOEKTa M KOMaH/1a MPOEeKTa

3. IIpoekT oTanuaercs OT NPOLECCHON AEATENbHOCTH TEM, YTO MPOEKT SBIISAETCS
JIESITENIbHOCTBIO, a MPOLIECC — EMHO Pa30BBIM MEPOIPUSITHEM

4. Cpena mpoeKTa, MOpoKJarolas COBOKYIHOCTh BHYTPEHHUX U BHELTHHUX CHJ,

KOTOpBIE CIIOCOOCTBYIOT MJIM MELIAIOT JOCTHKEHHUIO LIeJIel MpOoeKTa -

3TO

5. ®uznyeckue JuIa U OpraHu3aliui, KOTOpble HETIOCPEICTBEHHO BOBJIEUEHBI B

IPOEKT UM YbH UHTEPECH MOT'YT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUHU MPOEKTA -

9TO CTOPOHBI POEKTA




6. OcymecTBisieT GUHAHCHPOBAHKE TIPOCKTA 33 CUET CBOMX WM MPUBJICYCHHBIX

CpeAcTB

7. Cnennduka IT-nmpoekToB COCTOUT. ..

a) B OBICTPOM MOPAJTLHOM YCTapeBaHUU

0) B BRLICOKOM YPOBHE 3aTpaT

B) B COCTaBe CIIECLUATMCTOB

T') B CIICIUAIBHBIX 3HAHHUSAX

8. Korna nmpoekt pa3buBaeTcs 1o sieMeHTaM IpOoayKTa MPOeKTa- 3TO

JICKOMITO3UIIHSI padoT.

9. Korma npoekT pazouBaetcs 1mo (GyHKIIMOHATBHBIM 00JaCTSIM MEHEDKMEHTA - 3TO
JEKOMITO3HIIHS PadOoT.

10. Bpemennoe npeanpusTie, IpeIHa3HauYeHHOE ISl CO3/IaHUsT YHUKATBHBIX

IPOJYKTOB, YCIIYT WIH PE3YJIBTATOB -3TO

2
BapHUaHT

1. OcymectBnsieT puHaHCHPOBAHUE MMPOEKTA 33 CUET CBOMX WJIM MPUBJICYCHHBIX

CpeACTB

2. Cneunduka IT-ipoeKTOB COCTOUT. ..

a) B OBICTPOM MOpaJIbHOM yCTapeBaHUU

0) B BBICOKOM ypOBHE 3aTpar

B) B COCTaB€ CIIELUAINCTOB

T') B CIIEHUAIBHBIX 3HAHUSAX

3. Korga mpoekT pazouBaercs Mo 3J€MEeHTaM NPOyKTa IPOeKTa- 3TO

JEKOMIIO3HLIMS padoT.

4. Korga nmpoekT pa3zouBaercs 10 (pyHKIIMOHAIBHBIM 00J1aCTAM MEHEPKMEHTA - 3TO
JEKOMITO3HIIHS padoT.

5. BpemenHoe npeanpustie, NpeHa3HaueHHOE 1)1 CO3/JaHHs YHUKAJIbHBIX

IPOAYKTOB, YCIIYT WIH PE3YIbTAaTOB - 3TO

6. dusnueckoe WK IPUAMYECKOE JIUL0, KOTOPOE MOJIyYaeT pe3yibTaT pealn3aluu

IPOEKTa- ATO

7. Cnenuduueckast OpraHu3allMOHHAs CTPYKTYpa, BO3IJIaBJsieMasi PyKOBOJUTEIEM

IPOEKTA U CO3/laBacMasl Ha IEePHOJ] OCYIIECTBICHUS IIPOEKTA C LIETbI0

(P PEKTUBHOTO TOCTUKEHHUS €ro Lenel- 3To

8.0OpranusannoHHast CTpyKTypa, IpH KOTOPO BO3MOXKHO IepepacipeiesieHne

4eJI0BEYECKHX PECYPCOB MEXY IPOEKTaMU 0€3 peopraHu3aliy CyliecTBYIOIIEH

CTPYKTYPHI - 3TO

9. YyacTHUKH IPOEKTA — ITO ...

a) (huznyecKue 1A U OpraHu3aluu, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B

MPOEKT WM YbH WHTEPECH MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUN MPOCKTA

0) KOHEUHBbIE MTOTPEOUTENN PE3YIILTATOB IPOEKTA

B) KOMaH/1a, YIPaBJISAIOIIast IPOSKTOM

I') 3aKa34UK, HTHBECTOP, MEHE/IXKep MPOEKTa U KOMaHa IPOeKTa

10. TTpoekT oTiamyaeTcst OT MPOIECCHON ACATEIBHOCTH TEM, UYTO MPOEKT SIBIISETCS
JIeSITeTIbHOCTBIO, a MPOLIECC — €IMHO PA30BbIM MEPONPUATHEM

11. YpaBneHnue npoekTaMu NpeacTaBiseT cOO0M MOUCKU  MeXAy TaKUMH

OTpaHUYEHUSIMH, KaK KauyeCTBO, 3aTPAThl, CPOKH.

12. Cpena mpoekTa, oposKJarolas COBOKYITHOCTh BHYTPEHHUX U BHEITHUX CHJ,

KOTOpBIE CITIOCOOCTBYIOT MJIM MEIIAIOT JIOCTHKEHHUIO IeJIel MpOoeKTa -

9TO

13. ®dusnueckue aUIa U OpraHU3alyy, KOTOpble HETTIOCPEICTBEHHO BOBIICUEHBI B

MPOEKT WM YbH WHTEPECH MOTYT OBITh 3aTPOHYTHI IPH OCYIIECTBICHNUH TPOCKTA -

3TO__ CTOPOHBI IIPOEKTA.

14. Orpanuuenus Mo BpeMeHHU U pecypcam - 3TO CBOHCTBO

15. Mex1yHapOAHBIM CTAHAAPTOM I10 YIPABJICHUIO IPOSKTAMHU SIBISIETCS. . .




a) PMBOK
6) ICB

B) P2M

r) C-PMBOK

YK-3 CniocobeH opraHu3oBbIBaTh U PYKOBOJIUTH PAa0OTON KOMaH Ibl, BbIpa0aThIBasi KOMaHIHYIO
CTPaTETUI0 ISl JOCTHKEHHS TTOCTABJIICHHON 1EJIN

1

BAPUAHT

1. PykoBoauTens mpoekTa U KOMaH /1a IpoeKTa JOKHBI BIAJIETh CICAYIOUUMU
KOMIIETEHIUSIMHU:

a) KOMIIETEHIMEH 1O yIPaBJICHUIO TPOCKTaMH

0) KOMIIETEHIMEN 110 peanu3alu NpoeKTa

B) IEPCOHAJILHON KOMITETEHIIHEH

') MHAUBUAYaIbHON KOMIIETEHIIMEN

2.3akoHUUTh npemioxkeHue: IIpoMekyTok BpeMeHr MeX1y MOMEHTOM
dopmanbHOTO 3amycka 1 GOpPMAaIbLHOTO 3aKPBITHS TPOEKTa HAa3bIBACTCS

3. CocrosiHus, yepe3 KOTOPbIE MPOXOINUT IPOEKT, HA3BIBALOT. . .

a) pazamu

0) BexaMmu

B) KOHTPOJIbHBIMH TOUYKaMH

T') 3TarramMu

4. 3akoHuuTh npeioxkeHue: FOpuauyeckoe N0, KOTOPOMY 3aKa3UUK JIEIETUPYET
MOJIHOMOYHS TI0 PYKOBOJCTBY pabOTaMu MO MPOEKTY- 3T0

5. ®u3nyecKoe WiK IPUANUECKOE JINL0, KOTOPOE MOIY4aeT pe3yIbTaT pealn3aluu
MIPOEKTa-3To0. ..

a) 3aKa34mK

0) UHBECTOP

B) MEHEJKEP

I)rocyaapcTBO

6. OrpaHuueHust 0 BpEMEHU U pecypcam - 3TO CBOHCTBO

7. MexayHapoaHbIM CTaHAaPTOM IO YIPABIEHUIO IPOEKTaMU SBJISETCS. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

8. ®duznyeckoe Ui IPUANYECKOe JIUI0, KOTOPOEe MOTydyaeT pe3ysIbTaT pealnu3aliuu
IIPOEKTa- 3TO

9. Cneumduueckas opraHu3alMOHHast CTPYKTYpa, BO3IJIaBlisieMasi pyKOBOAUTEIEM
IPOEKTa U CO3/1aBaeMasi Ha IepUO/ OCYIIECTBIECHUS IPOEKTA C LIEIIbI0

3¢ (HEeKTUBHOTO JOCTUKEHUS €0 IeNeii- 3TO
1

[TpomexyTOoK BpeMeHH MeXly MOMEHTOM (hOpMaJIbHOTO 3arycka U (GopMaIbHOTO

RAKNKITUG HARKIBRACTCHA

2
BapUaHT

1. ®u3nuecKoe WM IOPUINYECKOE JIUI0, KOTOPOE MOTyJaeT Pe3yiIbTaT pealn3anun
POEKTa-3To. ..

a) 3aKa34muK

0) uHBECTOP

B) MEHEIDKEP

T)rocyIapcTBO

2. ®akTOpHI, BIHSIONUE HA TIPOCKT-ITO. ..
a) 0OCOOCHHOCTH

0) puck

B) CTENEHb CI0XKHOCTU

T') 9KOJIOTHS




3.BcraButh nponyuieHssle cnoBa: K meronam ynpapieHus IPOEKTaMH OTHOCATCS
KaKk _ METOJbI MEHEDKMEHTA, TAK U METOJIbI

4.3akoHYMTH IpeasiokeHne: BpemenHoe npeanpusTie, NpeaHa3HauyeHHoe i
CO3JaHNs YHUKAIBHBIX IIPOAYKTOB, YCIYI HIIA PE3YIABTATOB - OTO

5.Kakue xapakTepuCTUKU OTHOCSTCS K IPOEKTY?

a) Hannume nat Hauana u 3aBeplUICHUs IPOCKTA

0) Pe3ynpTar Ka)10ro NpoeKkTa — YHUKAJIbHBIA IPOAYKT UM yCIyra

B) He o0s13aTenbHO MOCTENEHHOE YTOYHEHUE ITPOEKTa

r) HanpaBieHHOCTh POEKTa Ha TOCTUKEHUE OIIPEEICHHBIX LeJIeH.

6. YrpaBiieHue mpoeKTaMu MpeCTaBIseT COO0M MOUCKA _ MEXIy TaKUMHU
OrPaHUYEHUSIMH, KaK KaUY€CTBO, 3aTPAThl, CPOKH.

7. Cpena mpoekTa, HopoKJaroliasi COBOKYIIHOCTh BHYTPEHHUX U BHEIIHUX CHJI,
KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JIOCTUKEHHUIO LeJIel MpOoeKTa -

3TO

8. du3nueckue aKLa ¥ OpraHu3alnu, KOTOpble HEOCPEACTBEHHO BOBIICUYEHBI B
IPOEKT WM YbM UHTEPECH MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH IPOEKTA -
39TO _ CTOPOHBI POEKTA.

9. OrpanuueHws M0 BPEMEHU U pECYpCaM - 3TO CBOWCTBO

10. MextyHapOAHBIM CTaHAAPTOM I10 YIIPABJICHUIO IPOCKTAMH SBISIETCSL. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK




